


Disclaimer
While we hope you’ll find this discussion helpful, 
this session is for informational purposes only 
and is not legal or tax advice.



This information is Avalara's confidential information. Materials are
solely for use in this context and are not approved for further
distribution. This document describes Avalara’s intentions as of the
date of drafting and may include descriptions of product functionality
or technology that are not currently available. Avalara reserves the
right to change the functionality, release dates, technology, initiatives,
and plans described herein without notice or duty to update.

Avalara
Safe harbor statement



Respond to 3 of 4 poll questions
Questions display for a limited 
amount of time
Select you answer and click submit

Attend the full duration of the webinar
Attend at least 50-minutes to qualify
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Download the certificate once you 
qualify

Find the Earn Certification box
Click the icon to download

Those that qualify will also receive their 
certificate in a post-event email

Continuing Professional Education (CPE) 

Downloading 
Certificate

Qualifying
for credit



Managing 
international 
compliance 
changes



Meet your presenter
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Has helped 1000+ companies manage 
SUT and VAT compliance

Joined Avalara in 2014 

Launched Avalara’s EMEA Customer Loyalty 
Team in 2016

Sales and Use Tax Subject Matter Expert for 
Avalara Europe  

Currently European VAT/XB Subject Matter 
Expert for Avalara US

Michelle Bequette
International Customer 

Programs Manager

Avalara



Agenda

6 steps to continuous compliance internationally

Q&A

1

2

8



STEP 1:

Know where you have 
tax obligations
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Most companies can manage local 
compliance in house and may not need 
software or outside services

Trading in one country can be straightforward

Sales of 
physical
goods

Sales of 
digital
goods

Shipping
warehouse/
fulfilment centre



Going cross-border can be complex….

©Avalara. Confidential and proprietary.

Sales of 
physical
goods

Sales of 
digital
goods

Shipping
warehouse/
fulfilment centre

Each country is 
very different

Do you need 
to register?

Rules for registration 
in local language

Different returns 
for submission

Dealing with 
local tax office

Requires dedicated tax expertise
11



Where do you need to register?

12

12
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1

2

State
Provincial

3

Municipal
Special Jurisdictions



Where do you need to register?
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Most countries have a Distance 
Selling Threshold

Companies must register 
when taxable sales exceed 
the threshold

Many countries are reducing or 
eliminating distance selling 
thresholds for:

Digital services
Low value consignments

Customer challenges:
Knowing the thresholds in every country where they do 
business

Annual, all time, taxable vs. total sales
Tracking revenue in each region
Staying up to date on changing registration laws

1



Nexus Study Tax Exposure 
Analysis

VAT 
Assessment

Relax. 
YOU’VE GOT TAX HELP FROM THE EXPERTS

Research



Or: 

Reach out to your account manager 
They will schedule a call with a VAT specialist

15

Simple set of questions helps determine VAT Registration and Compliance Needs
Online VAT registration guidance & online buy
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Avalara Tax Research: 
Quick and clear answers to help get tax right

Helps you get tax right with up-to-date 
and relevant tax research

Saves time and frustration with 
explanations that are easy to search, 
understand, and reference

Reduces cost of manual research

Sales and use tax & VAT
law documentation

Simple explanations 
and answers

Audit defense 
support

Advanced 
search

Product and 
service 
taxability

Researcher 
access
and Q&A 
database

Answers questions about complex 
scenarios, like drop shipping, through 
intuitive decision trees 

Eliminates manual tracking of 
taxability history

Increases confidence via unlimited 
Q&A with tax researchers

Tax Research 
Standard



STEP 2:

Register
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Every tax authority will have:
Different forms

Different definitions

Multiple registration types

Different supporting documentation 
requirements

International challenges

Language barriers

Local representation requirements

The 
registration 
challenge



Avalara Registration Solutions
The Avalara Tax Compliance suite is comprised of six product clouds as well as a robust, 
scalable, flexible, and secure platform to manage all transactions

Transactions

Your 
Business

Your 
Customers

EMEA
• VAT Calculation
• Cross-border
• Advanced 

Transaction 
Rules

EMEA
• VAT Reporting
• Managed VAT 

Reporting
• Avalara e-

invoicing

Registrations
VAT Registrations
Sales tax/ CA GST
Registrations
Business licenses

EMEA
Fiscal 
Representation

Professional 
Services
Research
HS 
Classification
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Making VAT Registrations a breeze

Simplifies and speeds up the process of 
securing indirect tax registrations in over 
80 countries

Dynamic user experience collects 
information and messages progress and 
status

Step-by-step online guide for providing 
required information, outstanding tasks 
and registrations status
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Secure Online Portal 
Dynamic user experience collects information and messages progress and status

Avalara VAT registrations



Avalara VAT Registrations and Returns services
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84 countries supported

Sales of 
physical
goods

Sales of 
digital
goods

Shipping
warehouse/
fulfilment centre

Avalara Managed VAT Reporting 
Country Coverage

Effective June 2022
Avalara supports VAT Registration and managed returns for distance sellers in 82 countries
* Managed services for Digital Services sellers only, goods are not currently supported 

Albania Colombia* India* Netherlands Spain
Andorra * Costa Rica* Indonesia*) New Zealand Sweden
Australia Croatia Ireland Nigeria* Switzerland
Austria Cyprus Italy Norway Taiwan*

Azerbaijan* Czech Republic Japan Oman* Tanzania*
Bahamas* Denmark Kenya* Poland Thailand*
Bahrain* Ecuador* Kosovo* Portugal Tajikistan*

Bangladesh* Egypt* Latvia Romania Turkey* 
Barbados* Estonia Liechtenstein Russia* Ukraine* 
Belarus* Finland Lithuania Saudi Arabia* Uganda* 

Belgium France Luxembourg Serbia* United Arab 
Emirates

Bermuda* Georgia* Malaysia (SST -
Digital services) United Kingdom

Bosnia 
Herzegovina* Germany Malta Singapore* Uzbekistan*

Bulgaria Ghana* Mauritius* Slovak Republic Uruguay* 
Bhutan * Greece Mexico* Slovenia Vietnam* 

Cambodia* Hungary Moldova* South Africa
Chile* Iceland* Morocco* South Korea*



STEP 3:

Calculate
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Tax Determination
Rates are just the tip of the iceberg…

Jurisdiction assignment

Registration

Product taxability

Exemptions

Sourcing/Place 
of Supply

Thresholds/de minimus
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What determines the taxability 
of products and services?

Varying taxability

1

2

3

4

5

6



The same product may be defined and taxed differently:

26

Taxability and classifying products
Customer challenge

© Avalara. Confidential and proprietary.

By country/state For VAT/SUT/Duties
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Most countries have standard, reduced, and zero rates
Taxability & VAT rates 

© Avalara. Confidential and proprietary.

UK Denmark Belgium

Children’s 
shoes 0% 25% 21%

Books 0% 25% 6%

Groceries 0% 25% 6%

Confectionary 0% 25% 21%
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Each country will have a unique HS code for 
the same product!!!

The first 6 digits are universal – they are 
the same for all countries for a specific 
product.

The last 4-6 digits are country-specific

Mapping HS Codes is A Pre-Requisite to 
Accurately Calculate Customs Duties!!!

HS codes tie directly to a country’s tariff 
rates

They are also required for EU Intrastat 
returns

Harmonized System (HS) codes are a system to classify globally traded products – the 
purpose is to enable the accurate calculation of customs duties

What is an HS Code? 



Avalara AvaTax
✓ Real time calculations of 

SUT, VAT, and duties
✓ Avatax codes determine 

SUT/VAT/GST treatment
✓ HS codes determine 

customs duties 
treatment

Avalara Tax Research
✓ Taxability research
✓ Software subscription or
✓ Custom research

Avalara Managed Tariff 
Code Classification
✓ Greater accuracy
✓ Increased efficiency
✓ Save time and money
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How we do it: Product and service taxability



2. Machine Learning engine 
evaluates product composition, 
form & function and identifies a 8-
12 digit HS code or limited set of 
candidates.

3. To resolve multiple HS code 
candidates, the platform 
automatically orchestrates 
workflow across our team of 
classification experts to select the 
most suitable HS code

Experts-as-a-Service

Product Information 
Management

(PIM) 
Platform

Avalara Managed Tariff Code Classification – How we do it

©Avalara. Confidential and proprietary. 30

Automate assignment of Harmonized System codes, providing a scalable foundation for 
customs duty calculation and compliant paperwork anywhere in the world

FTP

API

Managed Tariff Code 
Classification

Tariff Code 
Classification Engine

4. HS classifications & item mappings are either 
securely maintained in cloud storage or 
delivered directly back to the seller’s  internal 
systems

1. Submit product catalog, details 
and destination countries

Seller Item 
Information

Seller Item + Country-
Specific HS Codes



Now that you know 
what you’re selling…
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Real time VAT determination

Reduces risk of exposure

Reduces tax research 
and maintenance

Reduces implementation 
time and cost through integration

Place of Supply

Who is Liable 
to pay?

Product
taxability

Rates, Invoice 
Messaging & 

Reporting 
Codes 

Exemptions

More accurate invoicing and 
reduced debtor days

Improved customer experience



Avatax VAT
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Connectors

Webstore

ERP

AVATAX

GET 
TAX

TAX

Final tax provided sub 
100ms, and is 
automatically provided 
on your invoices:

Rate and VAT amount at 
checkout, on your receipt 
or invoice

Transaction 
needs VAT 

determination!

Provides invoice 
messaging where 
applicable

Liability to pay

Exemptions

Place of supply

Tax point

Rate



Tax Code
That AvaTax tax code is a product classification. It is 
similar to an HS code but is applied to goods and 
services and is not as granular. The SKU or item code 
from the customer’s system is mapped to the AvaTax 
tax code so we know what good/ service was supplied 
in the transaction and therefore which rates and rules 
are applicable.
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VAT Code
The VAT code is an alpha-numeric string that defines 
the transaction from a tax perspective. It is used in an 
accounting system to help with reporting. 

AvaTax for VAT – VAT Codes features

Standard Rated Exempt Reverse charge

FRSL200C FRSI000C FRSM000C

AP/ AR Transaction 
Type

Rate Product 
Type

Place of 
Supply

CC D T VVV G

Ship-From

SS



AvaTax coverage
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USA
Sales and Use 

tax

Brazil
Federal and 

State support

India
GST support

UK
Brexit support

EU
2021 Support

Detailed VAT/GST/SUT support
Standard and reduced rates, and rules
No VAT or GST
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For a complete and unified solution
We connect all pieces of the global tax puzzle

VAT 
Registration 

and IOSS

Avalara Tax 
Research

AvaTax for 
Cross-Border

Customs Duty and 
Import, VAT, GST

Tariff Code 
Classification

Avalara 
Returns

AvaTax
U.S. Sales and 

Use Tax
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Sellers can easily collect at the point of sale, if they choose
Customers now have better visibility into the true cost



STEP 4:

E-invoicing



2017- €141 billion VAT GAP!
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EU VAT regulations have 
changed more in the last five 
years than in the previous 60. 
These changes are primarily 
aimed at reducing VAT fraud 
and increasing Tax authority 
revenue

EU VAT GAP



Reduction in 
Administration

Governments are seeking to cut 
the costs of administering their 
tax regimes by adopting digital 

reporting and data analytics.

VAT Gap: Errors, 
Avoidance, Insolvencies
The other part of the VAT 
gap is revenue lost due to 

errors, avoidance or 
insolvencies within the tax 

reporting process.

VAT Gap: Fraud
The EU VAT gap is estimated 
to be approx. €150 Billion per 
annum. Part of this is due to 

tax fraud.

©Avalara. Confidential and proprietary. 40

Tax authorities – reasons for moving digital



Tighten VAT 
Determination Process

Ensuring that VAT 
determination is correct 

at source

Upgrade Accounting 
Systems | VAT Reporting 

Process 
Ensuring your compliance 

process  captures the  latest 
requirements

Keep on Top of the 
Ever-Changing VAT 

Landscape
Track government measures 

and new forthcoming EU 
VAT reforms

©Avalara. Confidential and proprietary. 41

Impact on taxpayers



Evolution of digital VAT reporting
It is becoming very difficult to manage VAT Compliance without software

Periodic 
Returns

Standard 
Audit Files 

(SAF-T)

4 Day 
Invoice 

Reporting

Tax 
Authority 
creating 

draft 
Returns

Real Time 
Reporting

E-
Invoicing

Self assessed
Summary
Periodic 

Govt. assesses
Transactional

Real-time

Electronic 
Filing

VAT Returns
ESL

Intrastat
Control 

Statements
VAT Books

On-Demand 
SAF-T

Periodic SAF-T

UK Making Tax 
Digital (MTD)

Spanish Sii India GST Rollout Hungary Real 
Time Reporting

Greece MyData

Brazil
Italy E-Invoicing

France (from 
2023)

Other S.America
Countries operate 

e-invoicing
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Due to the differing requirements of 
each e-invoicing mandate you can 
end up with a complicated and 
messy ecosystem that:

Requires internal development

Is hard to maintain

Involves manual entry and web 
portals

Not scalable

Human error

Multiple points of failure

43© Avalara. Confidential and proprietary.

E-invoicing 101

Your 
System

Archiving

Hungarian Tax 
Authority

Italian 
Government

End Customer

End Customer

E-invoicing

Live reporting

End Customer

End Customer

End Customer

Saudi Arabian 
Government

End Customer

Manual Entry

Web Applications

Internal Development



Avalara E-Invoicing:
One global e-invoicing solution
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Customer’s
ERP

Convert Data to the
applicable format (i.e. XML)

Direct Connection
e-Government

Monitor system Dashboards Archiving
(additional service)

Direct data integration

Web portal data input

Manual upload

Single integration
for multiple
countries

Key Features

Direct to
Customers

HTTPS, AS2,
Email, SFTP, etc

All common
invoice formats

Hosted in the 
cloud

PEPPOL Network

Certified Providers

PDF Creation

ERP - Mapping

Avalara Instruct

A unique intermediate
format to connect to

map ERP fields to

Unique Mapping
per requirement

Data mapping to Avalara
Instruct Format

Digital signaturesWorkflow engine
error handling

E-invoicing



STEP 5:

Reporting



Usually submitted in local language 
and currency

ESL and Intrastat required in all 
Member States when applicable

Filing frequency, filing deadlines, and 
payment deadlines will depend on 
turnover, VAT position or place of 
establishment of business

Some Member States require 
additional annual returns, corrective 
returns and catch-up (backfiling) 
returns

46

VAT reporting 
challenges

© Avalara. Confidential and proprietary.



A Reporting service that’s right for you
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HybridInsource Outsource

Done by humans, using 
Avalara software

Avalara VAT Registrations 
and Returns Services

Fiscal Representation 
where required

VAT & Supplementary 
returns

Best of both

In house where you have expertise

Outsource to Avalara where you don’t

Enterprise Software 
Solution

Data quality and efficiency 
improvements

Customer manages their 
own compliance

Requires in-house VAT 
and IT expertise



Two ways Avalara helps customers file VAT Returns

Managed VAT Reporting VAT Reporting

VAT Registrations

Software-driven, backed by VAT experts

Fiscal Representation/Intermediary services

Software Solution

Customer manages their own compliance

Data quality and efficiency improvements

Software Software + Service

Requires in-house VAT and IT expertise

VAT & Supplementary returns
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Insource or outsource with Avalara VAT reporting
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Source
System

Ingestion of
VAT Data

Automated 160+ 
Data Checks Run

VAT GL
Reconciliations

Automated 
Return Creation

Direct Filing | File
Format Filing
| PDF Returns

Automated
Data Checks

External
Dashboards

Global VAT Content for 
60+ Countries

Pre-Built Extractors
i.e. SAP ECC & S4 HANA

Due Date
Management

Edit Transaction
/ Manual 

Adjustments

VAT

VIES VAT
Number Checker

Key Features
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Insource

Avalara VAT Reporting simplifies the process of filing indirect tax returns in multiple countries,
increasing efficiency and reducing the risk of non-compliance.

VAT Reporting

50

Check and Analyse

• 60 countries covered and 163 compliance checks
• Warnings for errors that look incorrect are highlighted
• Comprehensive controls are provided to track all error resolutions
• Central consolidated database of all financial transactions that

includes data from all systems
• Data mining tool for powerful user driven queries
• 50 custom compliance reports
• Query visualisation with PowerBI dashboard or spreadsheets

Reconcile and Review

• Perform VAT to Intrastat reconciliation based on full map of
deliveries to invoices

• GL to VAT reconciliation
• Intercompany turnover reconciliation automatically to identify

intercompany transactions to match sales and purchasing turnovers
• Dashboards that show the statuses of the filings being managed

across your business
• Powered by a tax calendar of all filings deadlines

File

• Standard process for all countries
• Support for all the returns, listings and declarations required
• Prepare the electronic filing formats for every return
• Direct electronic filing from Avalara VAT Reporting where tax

authorities support it

Automated Data 
Extraction

AnalysisReconciliations

Direct and e-
format Filing

Data Validation, 
Errors and 
Warnings

VAT Reporting



Periodic VAT, EC 
Listing, Intrastat
Includes PDF + E-File

28

61

Avalara global indirect tax reporting capabilities
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Periodic VAT Only
Includes Orange Countries + 
Only Periodic VAT PDF Only 
Except for Israel (E-File + PDF) 

E-Invoicing and Live 
Reporting (LR)
Brazil (E-Invoicing), Spain, Italy 
and Hungary for Live Reporting & 
Expanding due to Inposia Acquisition

Sales and Use Tax
Includes Canada and India 
even though Canada and India 
are GST

LR

60+

3

SAF-T: VAT Reporting
Czech Republic, Estonia, 

Lithuania, Poland, Slovakia
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Outsource

Avalara managed VAT reporting, registration, and returns services helps reduce the complexity of
international VAT for businesses of all sizes and industries.

Managed VAT Reporting

Online filings and 
reporting

Track filing 
process

Fiscal 
representation

Direct and e-
format Filing with 
local government

Access to VAT 
registration 
and filing team

Managed VAT 
Reporting

52

Automated VAT preparation

• Maintain more up-to-date data with online filings and reporting of
your VAT.

• Track the filing process for all your local VAT returns from a single
dashboard.

• Have Avalara electronically file your returns directly with the local
government or fiscal rep as required.

• Clearly display how to make your VAT payments in the countries
where you are registered.

Outsourced managed VAT reporting

• Work with a dedicated team for VAT compliance for filing on time
and to offer guidance or ongoing support were required.

• Centralise your VAT accounts in each country where Avalara acts as
your agent.

• Minimise your compliance risk and improve business continuity
through outsourced VAT returns.

• Utilise our inhouse network of Fiscal Representatives in the countries
were they are required.

Fiscal representation

• It is a requirement for a number of countries worldwide to appoint a
fiscal representative to submit your returns and VAT on your behalf
to the tax office.

• Avalara fiscal representation helps manages tax compliance
requirements with the local tax authority in the local tax language
using our in house network of Fiscal Representatives throughout the
world.



VAT Help Center – includes demo video

Avalara managed VAT reporting

Data quality checks in VAT Reporting software

Human-review by your client manager

Returns submitted to tax authorities

Client manager/fiscal rep help answer notices

Data agnostic

VAT data is uploaded to our portal monthly

© Avalara, Inc. 2020. Confidential and proprietary. 53

https://help.avalara.com/008_VAT_Learning_Center/Avalara_VAT_Returns/An_introduction_to_the_Avalara_VAT_Returns_service


Avalara VAT 
registrations and 
managed reporting 
services
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Where Avalara offers Managed 
VAT Compliance Services 

Albania * EU OSS MOSS/IOSS Lithuania Slovakia

Australia Finland Luxembourg Slovenia

Austria France Malta South Africa*

Belarus* Germany Netherlands South Korea*

Belarus Greece New Zealand Spain

Belgium Hungary Norway Sweden*

Bulgaria Iceland* Poland Switzerland/ 
Liechtenstein

Croatia India* Portugal Taiwan*

Cyprus Ireland Romania Turkey*

Czech Republic Italy Russia* Ukraine

Denmark Japan Serbia United Kingdom

Estonia Latvia

*digital services reporting only

VAT Help Center – includes demo video

https://help.avalara.com/008_VAT_Learning_Center/Avalara_VAT_Returns/An_introduction_to_the_Avalara_VAT_Returns_service


STEP 6:

Review & repeat 
continuous compliance



Identify Tax 
Footprint

Registration

Tax Determination

e-Invoicing

Returns &
Reporting
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Return & 
Digital compliance

Prep & Filing

Registration

VAT & EPR 
Onboarding

Determine
VAT

Aggregate
Transactions

Identify Tax 
Footprint e-Invoicing

Continuous compliance 
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Avalara 
VAT Products

▪ VAT Registrations
▪ GST Registrations
▪ Fiscal 

Representation
▪ Sales & Use Tax 

Registrations 

▪ HS / Commodity 
Code 
classification

▪ Import 
VAT/Customs 
Duty

▪ Self Serve Portal/ 
conversational 
API

▪ Sales & Use Tax
▪ VAT/GST- 190 

countries
▪ Customs Duties 
▪ Enhanced 

determination in 
35 countries

▪ EU ecomm
reforms

▪ B2C, B2B, B2G 
E-invoicing

▪ Real Time 
Reporting

▪ Real-time 
clearance

▪ QR Codes 
▪ PDF creation 
▪ PEPPOL

▪ SaaS VAT 
Reporting

▪ Managed VAT 
Reporting service

▪ VAT, GST, SUT 
returns 

▪ ECSLs, Intrastat
▪ Ledgers, SAF-T
▪ Transfer Pricing

84 countries served by 
Avalara VAT Registration

Avalara Item 
Classification offers HS 
code support for 180+ 

countries

33.9 billion AvaTax API 
calls made by customers

in 2021

Support for e-invoicing 
in 60+ countries.

Avalara processed and 
filed more than 4.1 

million returns in 2021

Registrations Classification Tax 
Determination

E-Invoicing Returns and
Reporting

▪ Speak with an 
Avalara VAT 
Specialist

Our team can give 
guidance on 
requirements

Identify Tax
Footprint



Continuous 
compliance 
future
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Return 
submission

Compliance
checking

Return &
E-reporting
Preparation

Reconciliation

Additional
transaction
collection

E-invoice 
receipt

E-invoice 
submission

ERP

ERP
E-Commerce
Retail

Real-time

Government interfaces

VAT, ESL
Intrastat
VAT books
SAF-T

E-invoice to VAT
Counterparty
Intrastat to VAT
GL to VAT

E-submission

Audit 
readiness

Archiving
& retrieval

Tax
Deter-
mination
& validation

Identity

Transaction

Cross border, 
imports,
T&E, B2C, 
adjustments…

Tax treatment &
Tax coding

Master &
Transactional

data

Exception 
reporting

59
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Learning and marketing tools
Resources

Avalara.com VATlive.com
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Learning and marketing tools
Developer resources

Avatax VAT Developer Guide

https://www.avalara.com/partner/en/api/calculation/enhanced-vat-calculation/whats-changing.html


Cobranding 
whitepapers &

Webinars

Partner landing 
pages

Customer referrals

Learning and Marketing tools
Seek to your SASM about
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https://www.avalara.com/us/en/blog/2020/12/how-will-brexit-impact-us-sellers-and-marketplaces.html


Three big 
triggers for
VAT compliance 
When should you contact 
Avalara for VAT assistance?

63© Avalara. Confidential and proprietary.

Strategic expansion

Changing obligations

Customer demand



Thank you!
We look forward to partnering with 
you to remove the burden of 
international compliance. 

To get started, contact your 
Customer Account Manager.



Questions?



Respond to 3 of 4 poll questions
Questions display for a limited 
amount of time
Select you answer and click submit

Attend the full duration of the webinar
Attend at least 50-minutes to qualify

© Avalara. Confidential and proprietary. 66

Download the certificate once you 
qualify

Find the Earn Certification box
Click the icon to download

Those that qualify will also receive their 
certificate in a post-event email

Continuing Professional Education (CPE) 

Downloading 
Certificate

Qualifying
for credit
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avalara.com/webinars
Upcoming events 

Events Calendar
12/13 Sales & use tax master 
class

12/15 The evolution of tax in the
digital age

avalara.com/webinars



